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ORIGIN & THE DEVELOPMENT OF THE ORGANISATION:-

EED

ManavVikas Sansthan Khairi (MVSK) is a success story of Sunil Kumar's
vision. His pioneer role in reaching out to the marginalized of all
sections of society became a cornerstone for MVSK, Madhubani. This
became a movement and has been his long-cherished dream to help
the helpless and give voice to the voiceless through education, rights
and justice. His instrumental role in the struggle of land rights issues,
the Bhudan land ceiling became a cornerstone in the case of KAMLA
EMBANKMENT 1995-96. His constant struggle against injustice
brought him the tag of a mass leader and he finally relinquished all fall
charges against him by the state government. He has been associated
with organizations like OXFAM, and HELPAGAE India between 2004
and 2007 further cementing his vision and efforts for the critical
contribution towards inclusive and just society. During his effort and
constant fight for justice, he came across another social activist,
Dr.Dinesh Kumar Mishra of Badhmukti Andolan and came together to
form a campaign for the organization. Sunil Kumar finally started the
MVSK organization for the larger vision of a classless and equitable
society againstall caste,gender and other social hierarchies.

After the inception, MVSK registered under societies
registration act 21 of 1860, FCRA, 124, 80G, PAN, TAN & CSR.
Itwasregistered on 7 March 2027

MVSK visions for creating a sustainable and equitable society to
safeguard dignity and justice for all particularly for the marginalized
who are at the lower ladder of development. Our aim is to create a
mechanism that could provide an opportunity for all to achieve success
without any discrimination.A vision where people can keep their heads

high with commitment.

The organization has the mission to enlighten the larger section of
society and empower them with a dignified life with their constant
participation in overall social development.The Organization caters
to instill non-violent means to achieve the greater good and the path
for an inclusive developmental model for creating and sustaining a just
society. The organization has a particular mission to be involved in
flood prone areas for capacity-building measures and relief to all
marginalized particularly Dalits, women, children, PWD, different
vulnerable communities and elderly citizens of the society.

( OBJECTIVES

|I. To aware poor on development issues and orient them for
participation in development process as their rights.

2. To eradicate social evils of illiteracy, un-touchability, gender, caste-
region-religion disparity, dowry, drug-addication, superstition & all
like these things & to advance reasons to guide our belief- system.

3. To make efforts & interventions for Socio-Economic development
of all marginalized groups and improve their health, education,
knowledge,skills and resources.

4. Toform youth clubs and develop youth as development catalysts.

5. To safeguard Dalits identity and honor their rights and eliminate
social violence and disparity, particularly against women.

6. Tomake efforts for different weaker section of the society like old
PWOD,sick, children and other vulnerable people to live a dignified
life with their entitlement & rights.

7. To explore ways and provide necessary inputs for sustainable
agriculture & allied activities & to promote eco-friendly economic
activities for better livelihood

8. Toactfor the promotion of good dynamic local self-governance.

9. To make efforts and community based intervention for preserving
and improving local environment & eco system by saving water,land,
forestand other local natural resources.

10. Toimplement DRR,CBDRR,SCHOOL SAFETY PROGRAMME

Organization’s Strategies:-
* Local resource mobilization and their optimal utilization

* Beneficiary’s involvement in planning, decision making and
implementation

* Supports from Network agencies,stakeholders & experts

* Focus on women, Dalit and other weaker sections like
PWD,elderly and children

* Chalking short span action plan after need assessment and
micro planning exercises for development and DRR Plan.

e The development of enterprises and entrepreneurship at
local level.

* Regular Meetings of Executive Body and General Body

* Result based management—efficient and effective
implementation of projects and programmes.

* Maintenance of transparency and accountability .

Organization’s Methodology: ManavVikas Sanasthan Khairi is a
learning organization working at grass root level in poor community. It
thoroughly assesses the needs of the communities by participatory
methods. We also take views of external advisers and concerned
stakeholders. The summary of these inputs are processed and
researched by our social scientists. Then we draft an action plan.We
discuss the plan with our volunteers as well as with some key
beneficiaries.VWe set milestones & then accordingly we implement plan
with beneficiaries’ participation and their support in efficient and
effective way to achieve the desired objectives & a larger impact at the
end of project/activity. Then we share our experiences with others and
learn from each other.
Organization’s Approaches’: ManavVikas Sansthan Khairi works
for the capacity building of the people & enhancing the different kinds of
leadership among the community around the issues of their concern so
that Community itself takes lead in their issues. Our approach is
community-centric where people take charge of their issues. Our role
is of facilitator. We also strongly belief that it is primary the
responsibility of the local government to take care of the needs of the
people. thus we organize interface meeting with government &
different stakeholders to strengthen local self-governance at Panchayat
level. This helps in ensuring the sustainability of community-based
organization.
Focus group of MVSK.: MVSK focus group consists of socially &
economically marginalized & excluded.Our focused target communities
areWomen, Children,People with disability (PVWWD) & old people from:-

e Dalitand Maha-Dalit

e Extremely Backward Community

e Vulnerable group of people like-old men,women and children

e Victims of different disasters

e Marginal farmes

e Landless pople andlabors

e Dalitwomen and youth
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Working Area : Geographical Area:- MVSK has been
working in Bihar for |7 Years with special focus in Madhubani &
Darbhanga districts. However, the organization has now
expanded its functioning to Samastipur, Madhepura, East
Champaran, Supaul and another districts of Bihar.

Our Core thematic areas are:-

|. Education: This includes Pre-Education, Right to Education,
Focused is on increasing the enrollment of girl child in the
government schools along with boys.

2. Women Empowerment: - Reducing the gender gap, capacity
building around gender equality, liberty and justice ,women
empowerment & women focused intervention for socio-
economic development with livelihood promotion.

3. Health - Improvement in overall community health. Supporting
person suffering from Tuberculosis, leprosy,PLHIV and other
diseases which are socially stigmatised , capacity building on
personal and menstrual hygiene management, awareness & care
of COVID-19 symptomatic patients, helping in their
rehabilitation.

4. WASH- awareness on WASH and its relation with community
health. Building community toilets, bathing cubicle, different non-
conventional water lifting devices like play pump, wash basin
installation, promotion of public health messages, engaging girl
child in different sports activities

5. Nutrition:- Identification of Malnourished children ,women and
others. Awareness on nutritious diet locally and easily available.
promotion of herbal and nutrition garden for regular supply of
healthy and nutritious food like fruit and vegetables.

6. Disaster Risk Reduction/Humanitarian Response:-
community based response preparedness, preparation of village
disaster management plan, capacity building of Task force,
resource mobilisation for CBDRR, rehabilitation of disaster
victims by ensuring their entitlement on different government
schemes. Response during COVID-19. Support during local
flood, fire & other disaster. Supporting reverse migrants, cash
transfer during COVID-19, Exclusive disabled inclusive DRR
programme.

7. Livelihood:- Sustainable livelihood building resilience among
community, introduction of new farm & non-farm-based
livelihood.

8. Climate changes & Adaptation:- Community awareness on
climate change and its impact at local level. Climate resilient
farming and natural resource management.

9. Promoting Equality & Dignity for all. awareness programmes on
people right for equality,justice and liberty.
Organization Strength
*  Our credibility in community & different stake holders in our area.
* Beneficiaries' supportin our development work.

* The organisation has strong network of village level CBO, s that
supports the organisation & have good relationships with different
stakeholders.

¢ Dedicated and committed staffs. They are trained on local social
and economical issues.

* Dalitvolunteer teamis vibrant.

* Issue based technical/experts team supports the organisation.

* Associated with different platforms of civil societies.

* Stronglinkages with local administration,media, professionals etc.

(MANAGEMENT STRUCTURE & DECISION MAKING: )
Organisation management flow chart: -
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Management structure of MVSK
Major Program & Achievements

Education:- Establishment of 10 center of Baal Lok Sikshan
Kendra.On this center 1000 children get daily (Monday- Saturday) milk
and educational activity. We work with 12,000 Girls (7-14Yrs.) for the
continuation in the school.
L R = ey .

Women Empowerment:- MVSK has 625 SHGS. It has 9000
members who are working as leaders in their community and involved
in ensuring women rights on health education, property and
government schemes.

CBOs:- MVSK has 125 CBOs of different social groups like farmers

club, youth club, WASH Committees, Group of PWDS & adolescent
girls & boys.




Health
I. Supported |15 person suffering from Tuberculosis, leprosy,
capacity building on personal and menstrual hygiene management
with 450 adolescent girls. Organised 56 special health camps during
flood.Supported 20000 families during COVID-19 patient,
Orientation of field staff, 600 ASHA, |50village volunteer on safe
maternal health, nutrition and family planning.
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WASH:- MVSK has formed 105 Wash committees in Madhubani,
Madhepura and Samastipur district of Bihar. MVSK has supported in
the development of school WASH infrastructure like the Installation of
water filter and solar system as substitute of of electricity, installation
of play pump, construction of handwash station in 25 schools in
Madhubani district. MVSK has installed 3 raised hand-pump with
bathing cubical in Jhanjharpur block of Madhubani district. It has helped
around | 100- school children to adopt proper WASH practice in their

life.

Madhubani. On these centers MVSK provides |50 ml milk & Parle-G
biscuit to 1000 children every day (Monday—Saturday). It has helped
them to get additional required nutrition. The organisation also
provides food ration to 1000 families two times in a year.

Lat
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27/08/23 08:00 AM GMT

Formed 50 VDMC & Task force in 50 villages. MVSK has taken
community based initiative for disaster preparedness, Village disaster
management plan, capacity building of Task force, resource
management for VDMP in 50 villages of Madhubani district. It has
helped more than 30000 families during flood, fire, Drought, Covid-19
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10 nutrition centres in

Disaster Risk Reduction/Humanitarian Response:- B
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in its working districts. It has supported 5000 migrant families to get
the benefit of cash transfer. MVSK provided dry Ration Kit, Wash Kit
to 25000HH during Covid—19 Response in Madhubani district of Bihar.

b

T

Livelihood:- MVSK works with 9000HH on the sustainable
livelihood through farming & animal husbandry. It has formed 2 FPOs
in Samstipur district of Bihar for development of entrepreneurship
among poor farmers. It has integrated agriculture with animal
husbandry for getting leverage from each other & ensure sustainable
livelihood for 9000 HHs. Most of them are women headed Dalit
families. They are now involved in sustainable livelihood practices.
MVSK has helped 15000 people to access entitlement on government
schemes. 5000 Un-organized labor are getting benefit of 6000 rupees
per year from labor registration card in Madhubani district of Bihar.
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Climate changes & Adaptation's:- MVSK runs community
level awareness programme on climate change & its impact at local
level in 50 villages in Madhubani, Darbhanga & Samstipur districts of
Bihar. It is promoting climate resilient farming in these districts. It has
opened |0 farmer field schools for adaptation of climate resilient
farming. It has taken measures like the promotion of organic farming,
creation of traditional climate resilient seed bank, tree plantation, soil
and water conservation. It has planted more than 50000 trees. It is
running campaign to conserve local indigenous trees, traditional
water bodies and soil.
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Support Agencies:-
Jivdaya Foundation ¢ Educate Girls « CBM India
Heifer International ¢ CASA ¢ OXFAM INDIA
GPSVS ¢ Equations ¢ India Donet ¢ Dev pro
Helpage India ® Demon Foundation ¢ Adara india
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